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Committed to improvement

Dear valued customer,

Our commitment is to you “Our 

Customer” and as part of that 

pledge we are always looking for 

ways to improve our process, our 

products and our knowledge.

Our major core competence is our 

people. To further advance this 

competence we embarked on a 

process training workshop in order 

to continually expand our employ-

ee’s knowledge in the area of lean 

manufacturing. In 2010 this train-

ing was centered on 5S and prob-

lem solving principles. Knowledge 

is good, however action is better so 

we took the new knowledge that 

this training provided and revised 

the bottling area (see article below) 

and improved our process and 

service to our Customers. 

After completion of this project 

with a little encouragement from 

our training group (employers 

group) we submitted our projects 

for review for the Lean Institute’s 

3rd Annual “Crystal Award”. 

We were quite pleased to hear that 

we made it into the top three final-

ists to win the Crystal Award. 

The total list had 74 projects 

submitted from over 30 companies 

here in California. In mid April 

we attended the award ceremony 

and were honored to receive first 

place for “Best in 5S” for these two 

projects. This is a huge honor for 

the Anaheim manufacturing facil-

ity and will be proudly displayed 

in our lobby as a symbol of our 

commitment to continuous process 

improvement. 

In the last quarter of this year we 

will be expanding our facility by 

over 50% (we are adding 19,000 

square feet) and these tools will 

come in handy as we revise our 

floor layouts, relocate product lines 

and create a more efficient work 

environment at this facility.

The year is just getting started 

and I am optimistically looking at 

a lot of projects which will create 

a new level of excitement and 

commitment to you, our customers 

and to our process of change and 

improvement.

Brian P. Costelloe
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After several months of continuous efforts, 

it has been decided that the OUM910 Op-

tical Transmitter will be put on hold until 

the 4th quarter of 2011. We have tirelessly 

worked on the software and hardware, 

however we have been unsuccessful in 

identifying the existing issue. Over the 

past few weeks we have removed the 

backlog of OUM910 orders by contacting 

all affected parties.  

In the interim we recommend using the 

OUM612 or OUM712 transmitters where 

OUM910 Update

The Pittcon 2011 Expo was held at the 

Atlanta Convention Center in Atlanta, GA 

from March 13 to March 18, 2011. Pittcon 

is the leading showcase for scientific and 

technical innovation. Thousands of attend-

ees from around the world visit Pittcon 

each year to evaluate new products and 

technologies for laboratory and general 

analytic applications. 

Once again, this expo proved to be an 

important venue to promote new offerings 

from Endress+Hauser Conducta. This year 

the OEM division introduced the new 

Memosens DTP4 transmitter to provide a 

Newsflash

low cost, entry level Memosens platform 

for the OEM market. 

With nearly 20,000 visitors, many of who 

formulate purchase decisions, it was a 

prime opportunity to create interest in 

these new products and maintain valuable 

business contacts. With the interest gener-

ated at this tradeshow, Pittcon will prove 

to be a very successful marketing venue for 

Endress+Hauser Conducta products. 

John MacDonald

OEM Sales Engineer

possible and if a CVM40 is needed please 

contact your local Endress+Hauser Sales 

Center for pricing and availability. We sin-

cerely believe that this is the best action to 

take so we can re-factor the software and 

assure a quality transmitter for the future.

May we kindly request you to inform your 

customers, sales teams and order handling.

We do sincerely apologize for any inconve-

nience this has caused. 

Ryan Holmelin

Sales and Marketing Manager

Pittcon 2011

Intelligent Digital Sensors with 

Memosens Technology

For pH/ORP/conductivity

using inductive coupling

• Key information stored in electrode

• No analog connection problems

• No ground loop problems

• Calibrate in the lab, plug & play in 

   the field
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Based on these process steps and vari-

ables we found improvements which are 

detailed in the new work station.

1. Affixing Teflon tape 

+ now uses semi automated Teflon thread 

    taping machine

+ exact and consistent amount of tape 

   applied on each probe  

+ time saving of 3 seconds

2. Filling caps with KCL

+ now uses new liquid dispenser

+ exact and consistent amount of KCL per 

   bottle

+ easier to handle

+ time saving of 2 seconds

3. Tightening of wetting cap

+  fixed position of screw driver with 

    fixture

+  better ergonomics for operator

+  time saving of 3 seconds

Kaizen Result: 

A time saving of 8 seconds for each probe 

= about 30% less time and better quality.

Steve Ruff

OEM Sales Manager

Kaizen Event - Bottling Process Improvement

An industry-wide issue is how to ship and 

store pH electrodes to ensure they stay 

wetted and avoid the “KCl creep” which is 

inherent to many packaging methods.

With 12mm electrodes the o-ring sealed 

bottle/cap system has proven to be very 

successful in maintaining seal integrity. 

With NPT type sensors, rubber boots and 

molded wetting caps have been utilized 

with mixed results. 

As part of a Kaizen event we looked 

closely at the process.

1. Sealing begins with manual application 

    of Teflon tape.

− amount of tape is not equal every time

− requires operator technique

2. Next is filling the caps with 

    KCL/buffer solution.

− caps have to be placed on table first

− amount of KCl is not fixed, but estimated

3. Finally, tightening the cap onto the 

    sensor.

− uses battery operated drill, varying 

    torque

− has to be picked up every time

Did you know...?

Kaizen is Japanese for “improvement” 

or “change for the better”, refers to 

philosophy or practices that focus upon 

continuous improvement of pro-

cesses in manufacturing, engineering, 

supporting business processes, and 

management. 

By improving standardized activities 

and processes, kaizen aims to 

eliminate waste (lean manufacturing). 

Kaizen was first implemented in 

several Japanese businesses after the 

Second World War, influenced in part 

by American business and quality 

management teachers who visited the 

country. It has since spread throughout 

the world and is now being imple-

mented in many other venues besides 

just business and productivity.

Old workstation

teflon 

tape

caps

dispenser

battery 

operated 

drill

New workstation

bottling

caps

dispensing 

station

automated

thread taping

machine

electric torque motor 

with pressure switch

Production News

newsletter 1_2011_letter size.in3   3 5/10/2011   11:43:33 AM



4

SMP - The new Service and Repair Tool

Service News

The SMP module is the new management 

tool for the Service and Repair Department 

which was implemented in February 2011. 

Thanks to the valuable support of our SAP 

Super Users and tireless effort from our 

Service and Repair staff after a few weeks 

of configuration, training, adjustment and 

challenges it is now used in 100% of the 

returns. Step by step we are taking advan-

tage of its great benefits.

A wise person once said “If it is not broken, 

do not fix it” and this is normally true, 

however there’s no reason to stop improv-

ing processes. Even if the old RMA system 

was working fine and we did not have any 

complaints about it, the decision to switch 

to the new system was based on the 

advantages and benefits for our customers. 

Some of these are:

1. Everything in one place:

The SMP keeps all the information in 

one place (our reference, the customer 

reference, PO’s, serial number, order code, 

shipping address, materials used, time 

invested, etc.). This way we can answer 

more customer questions in a quicker and 

more efficient manner.

2. Consistent format:

Invoice, Repair Report and Repair 

Confirmation now have a common look, 

this allows our customers more efficient 

handling of their paperwork.

3. Labels:

The old paper tags are in the past. New 

and better labels are attached to the 

instruments that are returned so when we 

get them back we know when we received 

them the last time and what was done to 

them.

And there are some benefits for us as well. 

A few examples are:

1. Reporting:

More efficient reporting allows us to keep 

better track of repairs and allows us to 

collect thorough data. In the future this 

will let us know for example what spare 

parts are used more often, so we can keep 

a safety stock.

2. Automated report:

This new system allows our repair techni-

cians to have a standardized report which 

can be customized as needed. For standard 

repairs the reporting is now much easier 

and for special cases we can always add 

more information.

4. Integration:

Thanks to this new tool, Service and 

Repair is now more integrated to the ship-

ping, stock and production systems. It al-

lows a more efficient control of resources 

and scheduling.

Changes are always challenging and we 

are still getting used to the system. But we 

are happy to go through it knowing that 

this will bring benefits to our customers. 

Like with new boots and good friends we 

are sure it will have a more comfortable 

feeling with time.

Note: We thank Lorie Boles, Miguel Valde-

spino and the Inforserve team for making 

this roll-out possible.

Gustavo Miranda

Technical Customer Service

AA Ship-to party at the end Bill-to party
ENDRESS+HAUSER INC
2340 Endress Place Dock C
Greenwood IN 46142
United States

______________________________________________________________________________________________________

Pos Qty Unit Order code Unit price Total price
Description USD USD______________________________________________________________________________________________________

0100 1 PC XM31PCC-R11
Repair in PC Conducta

R Repair
1 Standard
1 Without

1 PC Oxymax W COS51D
Materialnumber: 71025668
Serialnumber: D3011C05O00
Error description by customer: Error: no entry in job input ()
Commodity code: 90278017
Country of origin: DE

Estimated completion date: 04/21/2011

ENDRESS+HAUSER INC
2340 Endress Place Dock C
Greenwood IN 46142

Endress+Hauser Conducta Inc. Registered to ISO 9001 USD account EURO account
dba.Endress+Hauser Conducta Inc. Certified by SQS Bank of America, 100 West 33rd Street Deutsche Bank AG, Stuttgart
4123 E. La Palma Avenue, Suite 200 New York, NY 1001, USA Global Transaction Banking
Anaheim, CA 92807-1813, USA Account: 1456601693 Account: 1196906
Phone +01 714-577-5600 info.us@conducta.endress.com Routing: 026009593 Routing: 600 700 70
Toll Free +01 800 835-5474 www.conducta.endress.com Chips Address: 0959 IBAN: DE67600700700119690600
Fax +01 714-577-5690 www.wedgewoodanalytical.com (OEM/Label) SWIFT BIC: BOFAUS3N SWIFT BIC: DEUTDESS

Endress+Hauser Conducta Inc.
4123 E. La Palma Ave., Suite 200, Anaheim, CA 92807 USA

Repair cost estimate
Order number : 17501490
Date : 04/21/2011
Your Order : 46/46600324/42347520
Order date : 04/21/2011
Customer number. : 504877
Inside sales : Cecil
Contact :
Telephone :
E-Mail :

Reference & Serial Number
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in circuit board manufacturing. In 

this position he traveled interna-

tionally for 15 years to Europe and 

Asia. He even lived in Munich, 

Germany for about 8 months. He 

remembers and laughs: “Being a 

very dark-skinned guy the locals 

there thought I was a turkish 

guest worker.“

Parleying his experience in wet 

chemistry processes, he has 

proven to be the perfect counter-

part for Steve Ruff in the OEM 

             business at Endress+Hauser 

            Conducta Inc.. His first work day 

at the company in April 2009 happened 

to be his birthday. “I asked if I could take 

my birthday off, but for some reason they 

wouldn not let me“, he jokes. 

To get away from it all John likes to com-

mune with nature, whether by sailing, 

scuba diving, sailing or golfing. He also 

enjoys watching sports, especially hockey 

and the San Diego Gulls. Having seen so 

many different places all over the world, 

his favorite place has become the Discov-

ery Islands. “Within a small area you get 

to see unspoiled nature, animals, moun-

tains, glaciers, water. It is the prettiest 

place for someone who likes nature and 

woodsy environment.“ John vacationed 

there many times, mainly for salmon 

fishing. 

Having accomplished so many things in 

his life, John still has the desire to learn. 

“I admire people who have a talent for 

languages. I have learned Spanish, French 

and German, but since I don’t get to use 

it often, I have forgotten most of it. My 

girlfriend is Italian, so I would like to learn 

the language. That way, when she curses I 

would at least know what it means.“

Daniela Pareigis

Marketing

Talking to john MacDonald is never bor-

ing, he has lots of stories to tell. He was 

born in Montreal, Canada and raised in a 

mining community in Northern Ontario, 

Canada. He moved to the US at age 18 

and attended California State University at 

Fullerton, where he recieved a degree in 

Biochemistry. 

During his  

short stint as a 

bench chemist 

and a chemical 

plant manager 

he learned to 

live by the 

‘Serenity 

Prayer’: “As a 

plant manager 

it was crucial 

in dealing with 

the issues and 

pressures of the 

job.“

After his 

experience as a 

plant manager 

he moved into 

sales, special-

izing in wet 

chemistry 

process lines 

Meet the Anaheim employees

 In short

 My life‘s motto 

“God, grant me the seren-

ity to accept the things I 

cannot change, the cour-

age to change the things 

I can and the wisdom 

to know the difference.“ 

(Serenity Prayer)

 My greatest joy in life

 Communing with nature

 The place I‘d like to see

 Having traveled all over 

 the world, my favorite 

 place has become the 

 Dicovery Islands in BC/

 Canada

 A skill I‘d like to have

 Various language skills, 

 especially Italian

Portrait OEM Sales Engineer John MacDonald has been around. Having traveled for 15 years internationally 

for his former employer he brings extensive sales knowledge to the Anaheim OEM Department.

Out and about with “Old MacDonald”

John MacDonald, his son (left) and friends fishing on 

Quadra Island, BC

Did you know...?

The Discovery Islands are the islands 

in the Discovery Passage between 

Vancouver Island and the mainland in 

British Columbia (BC). 

Most of these islands have very few 

residents. The primary attraction 

to visitors is the salmon fishing and 

there are numerous fishing lodges. 

Only Quadra Island and Cortes Island 

have ferry service. The remainder are 

served by private boat or float plane.

Included in the Discovery Islands 

are: Quadra Island, Cortes Island and 

Hernando Island among others.

newsletter 1_2011_letter size.in5   5 5/10/2011   11:43:35 AM



     
Masthead

Endress+Hauser Conducta Inc. 

4123 E. La Palma Avenue, Suite 200

Anaheim, CA 92807

USA

Main Phone +1 714 577 5600

Main Fax     +1 714 577 5688

Toll Free           800 835 5474     

info.us@conducta.endress.com

www.conducta.endress.com

www.wedgewoodanalytical.com

Publication

Four times a year

Editors

Daniela Pareigis

daniela.pareigis@conducta.endress.com

Steve Ruff

steve.ruff@conducta.endress.com

Layout

Daniela Pareigis

© Endress+Hauser Conducta Inc.

Find the words

Puzzle

Find the thirteen words printed in bold letters throughout this TechSens issue and circle them in this word puzzle. The letters that are left in 

rows three, eleven and thirteen form the solution phrase (see below), also used in one article in this newsletter. Send the phrase by email to 

john.macdonald@conducta.endress.com by May 31, 2011. The first reader to send in the correct answer will receive a prize! 

Good luck!

E L G Y S B L A T S Y R C S

V I G T P N E R M V E Y U D

T T O I O U A C I T U N S N

N W K N C L N D T P T W F T

E V A E M C X I Y S Q P R W

I L X R E K M R N K I A R D

C Z M E Q S E E Z T P V E K

I F C S N V S F T R R P M A

F F B A O O G C E L B D O I

F B R C M J O T M F L B T Z

E T S E R N N O P S E S S E

O I M F Q U A L I T Y X U N

D R M V O E O I M E T N C P

V M A C S I N X O R M L Z Q

C
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